R esidential |nterior Dcsign Process

Mang Past clients have asked me for detail on how ] worl<, what thcg need to contribute and how
the process evolves. The flow diagram is dctailcd; it describes the many steps involved in my work
Forﬂou | l"IOPC you will find it useful.

Initial Meeting, Contract Negotiations & Parameters

Initial Consultation Meeting
*Held at your home; usually takes 1-2 hours
*Get to know one another, the project & expectations
*Define your design style and functional needs
*Determine the scope of the project, timeline, goals & objectives
Establish a preliminary budget range for all three components
*Budget for Interior Design Fee
*Budget for any contractor work (including allowances for material
selections)
*Budget for furnishings
*Summarize your needs, issues to be solved & expected finished project

Contract Negotiations

*Held at your home; usually takes 1 hour
*Presentation of Proposal

*Presentation of Contract

*Questions, Discussion, Explanations
*Discussion of retainer requirement to begin work

Project Parameters - Analysis and Data Gathering (post contract-signing)
*Held at on-site; length of time is dependent upon scope of project

*Review of existing floor plans or measurements to create new set of room plans

*Photograph rooms and all aspects/items related to project

*Take measurements of all items related to project

*Space planning analysis

*New additional input from you
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Creative Design Process

l

Creative Design Process — Part 1

*Time period where | research, design, create, shop, coordinate, plan,
draw and compile the various aspects of the project

*Usually takes several weeks (or months depending on project scope)
with intermittent consultation, reporting and input from you

*May include repeat on-site visits as the creative stage progresses

A 4

Initial Presentation of Design Project
*Held at your home; presentation & discussion; your input
*Space planning & furniture placement

*Design style & color theme

Selection of Materials

*Selection of Furnishings

Creative Design Process — Part 2

*Based upon your input from the initial presentation the creative design
process is re-examined to fine tune as necessary

*Usually takes several weeks (timing depends on your input for changes)
with intermittent consultation, reporting and input from you

*May include repeat on-site visits as the creative stage progresses

A

Repeat
As

Second Presentation of Design Project Necessary
*Meeting similar to the initial presentation with most recent
client inspired changes incorporated into creative design
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Budget, Installation, Documentation

Budget Meeting
*Review with you your estimated budget based selections of materials and furnishings
*Revise as necessary

A

A 4

Repeat
Completed Design Presentation with Details As
*Review of final creative design style, materials, furnishings Necessary
*Review of samples and working drawings
*Review of coordinating budget

+Signoff on final decisions

Job in Progress

*Determine contractors and/or subcontracts (if necessary)

*Determine timeline for any construction work, installation services & delivery of furnishings
*Order and purchase all materials & furnishings

*Coordinate and organize all facets of project as it progresses

*Troubleshoot inevitable items as necessary

*Expedite and manage project

*Ensure documented files of all pertinent information and communication

*Supervise deliveries and installations

*Execute final details and accessorizing

A 4

Completed Project Inspection

*Walk through entire project

*Compile list of items for follow-up

*Review applicable homeowner manuals and warranties

Complete Project Record on file with Designer
*Detailed records of all materials used

*Detailed records of all sub-contractors used

*Accurate samples of all colors, fabrics, materials used
*Complete notes on project from start to finish

*Future updates or additions are effortless

*Professional photo shoot of project

Your Project

IS
Provanti Designs, Inc. Complete !
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